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eacon for Change is a management consulting firm, with offices in Edmonton, Calgary and 
Victoria. We take pride in our diverse experience, strategic adaptability and the meaningful 

results for our clients. 

Our Mission 

Our mission is to enable our clients to optimize their capacity and performance in a sustainable way. 

 

We Can Help... 

 

Organizational 

Effectiveness 

Define/refine vision, mission, values and strategies 

Align organizational structure to strategies 

Define and implement strategic organizational changes 
Increase organizational capacity and agility 
 

Operational 

Excellence 

Align resources and efforts with strategies 

Define and manage business requirements and issues 

Manage projects/operations to achieve strategic goals 
Re-engineer products and services for new realities 
 

People 

Success 

Develop leaders and managers 

Develop teams and individuals 

Recruit and retain suitable employees and associates 
Improve organizational and staff wellness 
 

 

You Can Expect... 

 

Advice 

you can count on 

We only engage highly qualified consultants for the job. Our 
approach is honesty first, even when it’s a hard message to deliver. 

Results 

you can bank on 

By ensuring that the right people, processes and tools are in place, 

you are assured of a higher return on your investment. 

A friend 

you can lean on 

We are committed to your success, regardless of the challenges you 

may face in defining and achieving your goals. 

Visit us on the web! 
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